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1  Introduction 

Welcome to our WDES Annual Report 2020 which includes a metrics data report for 

2019/20.  

The WDES became mandatory following the revision to 

the 2018 NHS standard contract and came into force on 1 

April 2019. Underpinning the WDES is the “social model of 

disability”. This recognises that Disabled people face a 

range of societal barriers and these create disability rather 

than the impairment or long-term condition.  

The WDES is designed to improve workplace and career 

experiences for Disabled people working, or those seeking employment, within the 

NHS. 

The WDES encourages the development of a more diverse, empowered and valued 

workforce and implementing it supports NHS organisations in complying with the 

provisions of the Equality Act 2010. 

The WDES enables WMAS to meet the Equality Act’s ‘Public Sector Equality Duty’ 

as part of the Equality Act 2010.  

The standard also helps the NHS to deliver the government’s pledge to increase the 

levels of disabled people in employment.  

Workforce Disability Equality Standard 

The WDES comprises of a set of ten metrics based on workforce data and staff 

feedback from the NHS Staff Survey. This enables the Trust to compare the 

workplace and career experiences of Disabled and non-disabled staff. The data 

highlights what improvements are required and which can then be monitored and 

measured each year. 

WDES Metrics 

1. Workforce Representation 

2. Recruitment 

3. Capability 

4. Harassment, Bullying & Abuse 

5. Career Progression 

6. Presenteeism 

7. Feeling Valued 

8. Workplace Adjustments 

9. Disabled Staff Engagement 

10. Board Representation 
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The NHS Long Term Plan has set out improvements in championing of people with 

lived life experiences in terms of the insight and strengths of people who have 

disabilities. 

The WDES complements the existing Workforce Race Equality Standard [WRES]. 

Both of these standards are crucial to ensuring that the values of equality, diversity 

and inclusion lay at the heart of the NHS. 

 

What does WDES hope to achieve 

➢ Provide and improve greater understanding of 

inequalities experienced by disabled staff. 

➢ Create an environment of understanding, 

involvement and inclusion and remove anti 

discriminatory barriers. 

➢ Enable Trusts to meet the requirements of the 

“Public Sector Equality Duty” 

➢ Provide better workplaces and enable staff to 

progress thus increasing better service to patients 

and service users. 

➢ The governments pledged was to increase the 

level of Disabled people in employment which the 

WDES will help to achieve. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WDES Annual Report 2020 

OFFICIAL - Business data that is not intended for public consumption. However, this can be shared with external partners, as required. 

2. Executive Summary 
The NHS is founded on a core set of principles and values that bind together 
the diverse communities and people it serves – the patients and public – as 
well as the staff who work in it.’ NHS Constitution  

As the region’s emergency ambulance service, we respond to around 4,000 ‘999’ 

calls each day. To manage that level of demand, we employ over 7,000 staff. In 

addition, the Trust took over provision of the NHS 111 service in the West Midlands 

(except Staffordshire) in November 2019. The 111 service answers in excess of 

20,000 calls every week. 

Metric 1 Workforce Representation 

Overall 7.18% of Non-Clinical and 5.64% of the clinical workforce [excluding 
medical and dental have a declared disability through the NHS Electronic Staff 
Record. For medical and dental staff 2.1% had a declared disability. 

Metric 2 Recruitment 

The likelihood for disabled people to be appointed is 1.04. This indicates that 
Disabled staff are marginally less likely than non-disabled staff to be appointed 
from short listing 

Metric 3 Capability 

The number of Disabled staff going through formal capability process on the basis 
of performance compared to non-disabled staff are too low to determine an 
accurate likelihood of entering the formal capability process. 

Metric 4 Harassment, Bullying & Abuse 

Disabled staff are more likely to experience harassment, bullying & abuse. 
➢ Disabled staff are 7.6 percentage points more likely from patients  

[52.5% vs 44.9%] 
➢ 9.9 percentage points more likely from Managers 

[23.2% vs 13.3%] 
➢ 10.2 percentage points more likely from Colleagues 

[25.9% vs 15.7%] compared to non disabled staff 

Metric 5 Career Progression 

Disabled staff are 7.4 percentage points less likely to believe that the Trust 
provides Equal Opportunities for career progression or promotion compared to 
none disabled staff [67.6% vs 75.8%] 

Metric 6 Presenteeism 

Disabled Staff are 9.3 percentage points more likely compared to non disabled 
staff to be pressured to come to work despite not feeling well enough to perform 
their duties. [41.6% vs 32.3%] 

Metric 7 Feeling Valued 

Disabled staff are 11.1 percentage points less likely to say that they feel the Trust 
valued their work when compared to non disabled staff. [27.8% vs 38.9%] 

Metric 8 Workplace Adjustments 

56.4% of Disabled staff felt that the Trust had made adequate adjustments to 
enable them to carry out their work. 

Metric 9 Disabled Staff Engagement 

Disabled staff are less likely to feel engaged with the NHS Staff Survey with and 
engagement score of 5.9% compared to 6.4% for non-disabled staff. 

Metric 10 Board Representation 

Overall 7.0% of Board members were Disabled Above the Trust average by 1% 
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WDES Progress 2019/2020 
  

Throughout 2019/2020 the Trust has started to develop and 

progress in terms of Disability and our staff. What does 

progress look like? 

Staff Network 

➢ This year we have introduced a Staff network for 

Disability entitled “Disability, Carers and Advocates” [DCA]. The title was 

chosen by the membership and encompasses not only those who have a 

Disability but those who care for Disabled people. The group wanted to be 

inclusive and added Advocates who would be colleagues who would stand 

and support staff with a Disability. 

➢ The DCA now has over 70 members and the Trust provided 

funds for our own badge that all members are given free of 

charge. 

➢ The DCA meets every 3 months which has continued virtually 

as many of our members have been shielding due to COVID-

19. 

➢ The group has a formal committee and has developed its own 

“Terms of Reference” 

➢ The group worked with the Trust to achieve the Disability 

Confident Leader award and also full consultation took place in formulating 

the WDES action plan. 

➢ The group has maintained contact with 

members who are shielding and kept 

them up to date with what has been 

happening, As well as the social angle 

with virtual coffee mornings. 

Recruitment 

➢ The Trust has a positive action 

statement on all jobs advertised on the NHS Job Site. Having achieved the 

Disability Confident Leader status, this is used on all marketing materials. 
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➢ The Trust offers a guaranteed interview if the applicant meets the criteria for 

the job and will make reasonable adjustments as requested. 

➢ All staff on interview panels have undergone Unconscious Bias training. 

➢ Members of the DCA have been offered the opportunity to be interview panel 

members. 

➢ All recruitment is strictly and regularly monitored to ensure equality of 

opportunity. 

Training & Progression 

➢ Managers and HR Staff have received training on Disability & Reasonable 

adjustments from the Trust legal representatives. 

➢ The Trust has invested heavily in mental health training over the last year with 

226 Mental Health First Aiders and nearly 800 staff who have undertaken the 

MHFA mental health awareness training. 

➢ Disabled staff now get sent directly any training courses that become 

available. Disabled staff have been encouraged to attend the Engaging 

Managers & Engaging Leaders courses. 
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Conclusion and Next Steps 

It is acknowledged that there is still a lot more to do in making 

improvements for Disabled staff. Our Board are supportive of 

the WDES and representatives from the DCA meet the Chief 

Executive Officer three times a year for open conversations.  

The Trust aims to welcome more Disabled people into WMAS 

and provide the right environment for them to flourish. 

We will continue to promote the WDES and DCA across the 

Trust to celebrate achievements and gain greater understanding and support each 

other. 

A workforce that represents the communities we serve provides better patient care 

and understanding. How our staff feel impacts on our patients as well as our Trust. 

We will endeavour to make WMAS an employer of choice for Disabled people. 
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