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Top Stories……. 

Good Will and Hard Work Keeps Patients Safe 
December saw the first strike action by ambulance staff for more than 30 years.  But thanks to a lot of hard work 
by union reps, managers and good will from staff, patients were kept safe.  Staff from Unite and GMB took action 
in a dispute with the Government about pay and the current state of the NHS.  Trust Chief Executive, Anthony 
Marsh, said: “I’d like to thank staff for the incredibly professional way they dealt with this very difficult situation.  
We were fortunate that the public heeded the warnings and call numbers were much lower than we would        
normally expect.  Hospitals were also able to turn the vast majority of ambulances around very quickly, which also 
helped, but the overriding thing that made the day go as smoothly as it did was the professionalism of staff.”   

• Staffside Chair, Reena Farrington, added: “The good relations that we have built up between Staffside and 
Management really paid off.  Members were able to take action and show their support for the strikes  
knowing that those who really needed our help would be safe.  I would like to add my thanks to staff for the 
way they worked with us to ensure we did the right thing for patients but gave you the opportunity to register 
your concerns by taking action.”   

• UNITE Senior Rep, Steve Thompson, added: “I’d like to thank those that took part in the action. I know how 
difficult the decision to take action has been for many or you.  The other thing that has been so strong has 
been the partnership between management and staff in the run up to the strike and on the day itself.  I know 
it has been a sacrifice for many, but all we want is to have the ability to provide the best care we can for the 
people of the West Midlands.”   

• GMB Senior Rep, Simon Day, said: “The overriding thing that has come through from the day has been the 
support that has been shown to those taking action, from top of the organisation to the bottom; it really has 
been tangible.  Equally, the support we have had from the public has been immense.  Thank you to all of 
the members who have made sure patients have remained safe.”   

 

Extraordinary Efforts to Help Patients 
With call numbers rising, and 
the Trust continuing to      
support London Ambulance 
Service, there is no question 
that it is tough in our control 
rooms.  But the data shows, 
that we are consistently     
performing at the highest level 
in the country. Many calls are 
driven by the knock-on effect 
of hospital handover delays, 
which result in delayed      
responses to patients.  
Around 20% of calls are    
duplicates with people asking 
where their ambulance is. 
IEUC and Performance     
Director, Jeremy Brown, said: 
“These figures show just how 
hard staff are working in the 
control rooms. I am so proud 
of the team, who keep       
performing so well. The  
sooner we answer the call, 
the better it is for patients and 
while it is disappointing there 
are any over two minute calls, 
the fact there are so few is 
remarkable.” 

Trust April May June July Aug Sept Oct Total 

WMAS 8 5 33 77 27 23 988 1,161 

1 6,008 8,589 10,752 11,622 3,691 5,149 7,547 53,268 

2 445 445 408 579 652 282 300 3,111 

3 4,481 6,051 10,274 14,498 10,111 11,544 21,374 78,333 

4 1,019 715 849 1,703 2,641 3,164 4,517 14,608 

5 4,557 5,091 6,845 11,400 7,323 6,119 9,958 51,293 

6 6,713 2,949 7,913 9,817 6,601 5,526 5,061 44,580 

7 3,391 2,161 3,123 6,686 5,466 7,426 11,802 40,056 

8 6,181 3,982 6,053 7,913 7,012 5,468 5,447 42,056 

9 4,304 845 2,481 6,518 6,155 6,911 8,076 35,290 

Total 37,107 30,834 48,731 70,813 49,679 51,612 74,980 363,756 
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Top Stories……. 

Almost 200 Commendations in a Month 
The recent increase in the number 
of commendations from members of 
the public continued in November 
with just shy of 200 in the month.  
They came by way of emails, letters, 
social media posts and using the 
form on the website and covered 
almost every area of the Trust.  
Trust Chief Executive, Anthony 
Marsh, said: “Each month when I 
see these statistics I am reminded 
what an incredible difference our 
staff make to people’s lives.  We are 
in a privileged position within 
WMAS; we a make a real difference 
to the lives of others, often in a       
lifesaving or lifechanging way.  
When people call us, it is often on 
the worst day of their life, yet our 
staff help them get on the road to 
recovery through their care and compassion.  Whether a member of staff received one of these 193 notes or not, 
they should be confident that whatever their role within the organisation, they are making a difference to the     
people of the West Midlands and Cheshire and I am immensely proud of that and they should be too.” 
 

Willenhall Gets Top Marks After ICB Inspection  
An inspection of thrust’s ambulance hub in Willenhall has given the      
Integrated Care Board high levels of assurance about the quality of care 
provided by WMAS staff.  The visit last month looked at a wide range of 
issues including the work of vehicle preparation operatives and             
mechanics, medicines storage, serious incidents, education and training 
as well as the support available to staff.  The feedback from the           
inspectors, said: “Overall, this was a very positive visit, with the visiting 
team able to gain some really good assurances from the Operations  
Manager and would like to take this opportunity to say thank you for their 
time and support on the day of the visit.”  Consultant Paramedic for  
Emergency Care, Jason Wiles, added: “They had nothing but positive 
comments, particularly around the use of alternative pathways by staff.  
The visit provided them with all the assurance they needed.” 
 

Average Case Numbers Plummet 
New data shows exactly how much of an impact the current hospital handover delays are having on the Trust’s 
ability to get to patients.  In January 2018, crews averaged six cases per shift.  By September 2022, that had 
dropped to three.  Emergency Services Operations Delivery Director, Nathan Hudson, said: “When you look at the 
break down by area it is immediately obvious where the worst hospital delays are.  Many colleagues have told me 
how difficult it is on the road with how busy it is, but we are almost 84,000 incidents down on last year; the        
difference is the hospital delays.  Staff have told me just how frustrating it is hearing urgent calls go out on the  
radio while they are stuck at hospital which is why we are trying everything to find solutions, such as the            
introduction of the Ambulance Decision Areas.  We will continue to do all we can to support staff while we work on 
new ways to reduce handover delays.” 

  Arden B’ham BCtry Shrop Staff H&W WMAS 

Jan 18 6.5 6.5 6.7 6.3 7.0 5.8 6.5 

Sept 22 4.1 3.5 4.4 2.7 3.1 3.7 3.6 
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Top Stories……. 

286 Lives Saved in 2021  
The 2021 out of hospital cardiac arrest epidemiological overview report for WMAS has been published. Some of 
the headlines from this report has identified that WMAS attended 11,553 patients in cardiac arrest and provided 
resuscitation to 3,698 of them. A total of 893 hearts were restarted and 286 patients went on to survive. Jason 
Wiles, Consultant Paramedic for Emergency Care, said: “Staff should take a moment to reflect on that number, 
that’s 286 patients that are alive because of their actions; from call takers, dispatchers and clinicians in the control 
rooms to ambulance crews, community first responders and enhanced care teams. The families and loved ones of 
those 286 patients get extra time with that person we’ve saved which they would not have done without the hard 
work of the WMAS team. It is easy to lose sight during the current situation of the positive impact we have on 
countless patients and their loved ones each and every day.” 
 

WMAS Crews Reunited With Cardiac Patient 
It was a very special day for some of our staff last month when they got to 
meet Nigel Davis, a patient whose life they helped save when he went 
into cardiac arrest last summer. Crews were called to his home in Tipton 
in July 2021 where they found his brother-in-law already administering 
CPR; a perfect example of why early CPR can be the difference          
between life and death. The team were thrilled to come face-to-face with 
Nigel on much happier terms, when he visited Dudley Hub with his wife 
and one of his daughters, and see him looking so well! Nigel said: 
"Thanks to you guys, you brought me back and I can't thank you enough, 
I'm so thankful". Incredible work by the team pictured: Richard Apps 
(MAA), Ben Rean (MAA), Isabel Watson, Nadia Ramzan, Timothy Jones and Suzie Banks. 
 

Crews Did Everything Possible 
The death of a child is always difficult, but the death of four, two weeks before Christmas is particularly hard.  
What makes it even harder is the lengths to which ambulance staff went to, along with their emergency services 
colleagues to save them.  The Trust was called to Babbs Mill Park near Solihull at around 2.30pm on Sunday 11th 
December.  Ambulances, officers and enhanced care teams from three separate charities were quickly on scene 
and worked incredibly hard to try and save the children.  Two were taken to Heartlands with two more taken to 

Birmingham Children’s Hospital.  Sadly, all four passed away in hospital.  
Emergency Services Operations Delivery Director, Nathan Hudson, said: 
“These sorts of cases are some of the hardest we deal with.  I would like 
to thank all staff members involved for everything they did on this         
incredibly difficult day. I know they tried everything they could, but sadly it 
was not to be.”  Trust Chief Executive, Anthony Marsh, added: “I want to 
thank all of the staff who deployed and those in the control room for their 
work on this incident.  I know you did everything you could, and it is just a 
tragedy that on this occasion we did not get a better outcome.” 
 

HART Team Deploy to Jersey Explosion 
Eight members of staff were deployed to Jersey following a request for mutual aid after 
the explosion that destroyed a block of flats in Jersey in December. The six Hazardous 
Area Response Team (HART) operatives who were on rest days volunteered to go 
along with HART Manager Ed Middleton and Ray Earl as a Tactical Commander.  They 
were airlifted by Coastguard Helicopter from Birmingham International and were almost 
immediately deployed to the site of the explosion.  Assistant Chief Ambulance Officer, 
Nathan Hudson, said: “Many people will have seen the pictures of the site and          
witnessed just what a challenging scene it was for the staff.  Sadly, it was a very tragic 
outcome but the staff who went did everything they could, given the very difficult circumstances while working with 
colleagues from Jersey emergency services, South Western Ambulance and Hampshire Fire Service.  I am   
grateful to the team for giving up their rest days and representing the Trust so professionally.” 
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News……. 

She Was Completely Calm, Focussed and Professional 
A former Worcester University Student who completed her placements 
at Hereford Hub has received her Outstanding Direct Entry Student 
Paramedic of the Year Award.  Abbie Hyde, was not able to make the 
Trust’s Awards Ceremony in November but was given the award when 
she visited Hereford Hub recently.  As well as being an excellent     
student, Abbie was recognised for her outstanding actions when she 
came across a multiple vehicle / casualty incident on the M4 in South 
Wales whilst off duty.  In the nomination, Corey Mead, a Critical Care 
Practitioner with Wales Air Ambulance, explained Abbie’s role at the 
scene: “When I arrived it was extremely chaotic and distressing.    
However, Abbie was completely calm, focussed and could not do 
enough to assist me.  She worked seamlessly alongside emergency 
services personnel to deliver high quality resuscitation achieving a   
return of spontaneous circulation at scene of a three-year-old child.  I 
want to pass on my sincere heartfelt thanks for all of her help.  An extremely challenging incident was made          
significantly less so due to her assistance.”  Abbie was presented with her award by Operations Manager Tiny Dodd, 
Senior Operations Manager Nick Montandon and Trust Chaplain, Vanetta Griffiths. 

 
Dementia and Child Friendly Ambulances Hit the Streets 
The Trust has rolled out 34 brand new ambulances which are dementia and child friendly. The 72-registration plate 

ambulances have a number of new updates as part of the continuous     
improvements to the vehicle but, this time, also include some interior  
changes. The changes which have been incorporated into this new         
ambulance design, to comply with new NHS national specifications, include 
switching some of the internal décor like the seat colour from blue to grey. 
The most noticeable change, however, is the addition of a lovely scenic  
design on the window which can be seen from both the inside and outside of 
the vehicle. The scene is designed to help put children and dementia      
patients at ease with key points to talk and reminisce about including      
animals for patients to find and identify. Other new features include the   
addition of USB sockets for iPad charging on the bulkhead and attendant 
seat wall as well as a holder for the Stryker chair strap buckle. There are 
several of these new 72 plates already in operation with the remaining set to 
be rolled out over the coming weeks.  

 

Bleed Kits Rolled Out in Shropshire 
Potentially life-saving bleed kits have recently been installed in key places across      
Shropshire thanks to WMAS and Community First Responders. Nine kits, funded by NHS 
Charities Together have recently been installed in Oswestry, Shrewsbury, Market Drayton, 
Telford and Bridgnorth by the Trust with the support of each of the defibrillator guardian 
sites.  This installation is part of an ongoing regional rollout project between WMAS             
and NHS Charities Together who have funded the installation of 80 bleed control kits 
across the West Midlands. In addition, Oswestry Council has purchased seven bleed kits 
to go alongside their defibrillator as part of a separate initiative supported by Oswestry First   
Responders. Michelle Simmonds from the CFR scheme, said: “There are many ways that 
a catastrophic bleed can  occur, such as from a stabbing, car accident or a work-related 
injury. By having publicly accessible bleed control packs, anyone can provide the          
necessary first aid to reduce blood loss.” All cabinets are publicly accessible 24/7 in an 
emergency when calling 999 for an ambulance. During the 999 call, the caller will be     
directed to the cabinet if the emergency is nearby and the patient requires a defib or   
bleed kit.  

https://www.facebook.com/NHSCharitiesTogether/?__cft__%5b0%5d=AZWeWfsyapbVhaQGpxowesuC3QIJnaVyq39SR5zKd8jijpG1vtmRsbVhaPzYuj0p8S3Z2vXLq-evjlM1ASxrSRSB_7Nw9OzUSA_BUAYfaWkgX5NYxLOx-chh7scb2gAXa6xpyZzyajKlgl-uqHeKwjUr6hcLI786pR4n-dNp039jauAjBrafOKLHTpVUQSxZOAA&_
https://www.facebook.com/NHSCharitiesTogether/?__cft__%5b0%5d=AZWeWfsyapbVhaQGpxowesuC3QIJnaVyq39SR5zKd8jijpG1vtmRsbVhaPzYuj0p8S3Z2vXLq-evjlM1ASxrSRSB_7Nw9OzUSA_BUAYfaWkgX5NYxLOx-chh7scb2gAXa6xpyZzyajKlgl-uqHeKwjUr6hcLI786pR4n-dNp039jauAjBrafOKLHTpVUQSxZOAA&_
https://www.facebook.com/NHSCharitiesTogether/?__cft__%5b0%5d=AZWeWfsyapbVhaQGpxowesuC3QIJnaVyq39SR5zKd8jijpG1vtmRsbVhaPzYuj0p8S3Z2vXLq-evjlM1ASxrSRSB_7Nw9OzUSA_BUAYfaWkgX5NYxLOx-chh7scb2gAXa6xpyZzyajKlgl-uqHeKwjUr6hcLI786pR4n-dNp039jauAjBrafOKLHTpVUQSxZOAA&_
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 News……. 

Sandwell Roadshow and Final Health and Wellbeing Event of 2022 
The Trust held its final Health and Wellbeing Roadshow of the year at 
Sandwell Hub at the end of November across two days. There was a great 
turnout from staff on both days with health checks taking place, the Staff 
Advice and Liaison team being on site, rowing and cycling competitions, 
wellbeing goodies and even the group music therapy for staff with anxiety 
team were onsite. The two days marked the close down of the Roadshows 
for 2022, with a wider more extensive programme planned for 2023 across 
as many of the Trust sites as possible! A huge thanks from the Trust’s 
Health and Wellbeing Team to all involved in making the 2022 roadshows 
such a   success. 
 

Menopause Champions Meet To Discuss Progress 
December saw the Trust’s menopause champions come together in person or virtually at Hollymoor Hub to      
discuss progress and look ahead to the future. The Trust currently has 22 trained menopause champions with a 
view to expand this number to ensure there is a champion on each site within the Trust. Collectively, they worked 
on ideas on how to spread awareness and how to support colleagues who are experiencing menopausal       
symptoms. Chaz Dheensa, HR Manager and Menopause Lead, said: ‘It was a really positive couple of hours 
spent talking about how we can actively spread awareness of menopause more at WMAS to enable constructive 
conversations and support colleagues in the workplace who are experiencing any menopausal symptoms.” 
 

Karen Returns on a Permanent Basis 
The Trust was pleased to announce last month that it has appointed Karen Rutter on a permanent basis as our 

new Director of Finance.  Karen joined the Trust on an interim basis, part time, for around 
six months in early 2022 from Health Education England where she is currently Deputy   
Director of Finance.  Karen has more than 30 years’ experience in NHS finance; prior to 
working in HEE she had roles in Strategic Health Authorities, Community Trusts and Mental 
Health organisations in the West Midlands.  She said: “I am very much looking forward to   
re-joining the WMAS team, this time on a permanent basis.  I’d like to thank Paul Jarvis for 
his work over the last few months and I look forward to continuing to work with him.  Trust 
Chairman, Prof Ian Cumming, added: “Karen played a really important role in her brief time 
with the Trust, so I am delighted that we have been able to appoint her on a permanent   
basis.  She brings a wealth of experience which will be invaluable, given the budgetary  
challenges that the whole NHS faces over the coming months.”  Karen is expected to start 
her new role in the coming weeks but will start working part time prior to that.  In the      
meantime, Paul will continue as Interim Director. 

 

Time for a Change for Cathy 
After more than 20 years working for the Trust, the end of 2022 
presented Cathy Summers with a new challenge as she took 
on a new role.  After initially working with the Press & PR 
Team, Cathy moved to the Foundation Trust Office, but now in 
her 21

st
 year, she has joined the Community Response Admin 

Team based from Trust HQ in Brierley Hill.  Assistant Chief 
Ambulance Officer, Nick Henry, said: “Cathy (pictured in blue) 
comes with a huge amount of experience from within the Trust 
and I am sure will be a great asset to the team.  She will be 
working closely with Lisa Renshaw to support the department 
and our more than 500 active CFRs.”  Cathy added: “It’s a new 
challenge for me and I’m really pleased to be joining the team 
as their work with the volunteers is truly lifesaving.”  
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News……. 

Wintry Weather in the Midlands 
With temperatures plummeting in early December, icy conditions and freezing fog hit many parts of the West 
Midlands, whilst some areas even saw some snow, causing some difficult driving conditions for motorists.     
Despite the wintry weather, staff and volunteers across the region continued to provide a good level of care to 

patients. Alcester and District 
CFRs encountered a good 
10cm of snowfall in a few 
hours one morning whilst  out 
responding. Meanwhile, 
Worcester ambulance crew 
Sally, Pippa and Blaise took 
this selfie after clearing from 
a job in Evesham to find that 
their ambulance windscreen 
had a fresh sprinkling of snow 
to be cleared before they 
could attend their next call. 
 

Tollgate NEOC Get in the Christmas Spirit for Save the Children 
Staff in the Non-Emergency Operations Centre at Tollgate took 
part in Christmas Jumper Day in December to raise money for 
Save the Children. Christmas cheer was spread along with the 
generosity of the entire team who were able to raise £81 for the 
charity. Non-Emergency Operations Centre Call Taker, Angela 
Wheat said: “I would like to say thank you to my Line Manger, 
Kiron Bhrama, and Senior Operations Manager, Kelly Murphy, for 
their support in allowing this event to take place. I especially    
appreciate that at a time when the cost of living is high for       
everyone, and people don't have as much spare money to donate 
to charity as they would have in the past, my amazing colleagues 
have still been able to been able to give to find a couple of 
pounds to give to Save the Children. I have the privilege to work 
with some amazing people everyday and this is just a small way 
to lift everyone's spirits, wear silly jumpers, feel festive and benefit 
those less fortunate than ourselves.”  
 

Lichfield Hub Christmas Toy Drive  
Christmas is the season of giving, which is why Scott Chedgzoy and Kelly Jarvis, Paramedics from Lichfield 

Hub, arranged a Christmas toy drive for local charity, 
Pathway Project, for those in need this Christmas. Staff 
were able to gather a large variety of toys to donate to 
the charity which supports victims of domestic abuse. 
Scott said: “A really big thank you for the amazing      
support from William Gould, Lichfield Senior Operations 
Manager. It’s amazing to see the support myself and 
Kelly have received during this Christmas charity event. 
Thank you to Kelly for the support and effort in collecting 
the toys and also for giving up her morning to drop them 
off with me. The charity were overwhelmed with the   
generosity and hopefully we helped to put a few smiles 
on faces on Christmas morning. Finally, thank you to all 
of the staff at Lichfield who donated.” 



Welcome to the latest monthly stats round-up where we look at performance and demand 

across the 999 emergency service, NHS 111 and the Trust’s Patient Transport Service. 

 160,781 emergency      

contacts (inc. all 999 calls, 

duplicates, events & 111    

referrals). 10.1%         

increase on Dec ‘21 

47,634 hours  

lost due to regional hospital 

handover delays 88.7%   

increase on Dec ‘21 

84,424 unique incidents  

Average of 2,814 a day  

8.6% decrease on         

Dec ‘21 

Hear & Treat  

17,160 patients treated 

over the phone  

16.7% increase on Dec ‘21 

See & Convey  

41,960 patients conveyed 

for further treatment 

14.1% decrease on Dec ‘21 

62.2% of triaged calls 

recommended to 

contact primary 

care. Compared to 

50.7% in Dec ‘21 

18% calls answered 

within 60 seconds.  

Compared to 17.5% in    

Dec ‘21 

7.3% of triaged calls    

resulted in an            

ambulance. Down 

from 10.7% in       

Dec ‘21 

67,481 journeys undertaken 

across all contracts 

2.1% decrease on Dec ‘21 

4,034 aborted journeys  

22.5% increase on Dec ‘21 

36,820 Renal journeys (inc. 

aborted) 

4.7% increase on Dec ‘21 
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