West Midlands Ambulance Service
University NHS Foundation Trust

AGENDA

TITLE OF MEETING:

Meeting of the Board of Directors

Wednesday 26 July 2023 at 10:45 hours
To be held at the Sandwell Hub, Shidas Lane, Oldbury or by electronic means through
Microsoft Teams software and invitation will be sent upon request to the Trust Secretary —

phil.higgins@wmas.nhs.uk

Membership

Prof. | Cumming* Chair | Non Executive Director (Chairman)

Prof. A C Marsh* CEO | Chief Executive Officer

Ms W  Farrington | WFC | Non Executive Director (Deputy Chair)

Chadd*

Ms C Beechey CB | People Director

Ms M Brotherton MB | Non-Emergency  Services  Operations  Delivery &
Improvement Director

Mr J Brown JB Integrated Emergency & Urgent Care & Performance Director

Mr M Docherty* MD | Interim Director of Nursing

Mr M Fessal* MF | Non Executive Director

Mr N Henry Nhen | Paramedic Practice & Patient Safety Director

Prof. A. Hopkins* AH | Non Executive Director

Mr N Hudson NHud | Emergency Services Operations Delivery Director

Mrs J Jasper* JJ | Non Executive Director

Mr M Khan* MK | Non Executive Director

Mr V Khashu VK | Strategy & Engagement Director

Mrs N Kooner* NK | Non Executive Director

Mr M MacGregor MM | Communications Director

Ms K Rutter* KR | Director of Finance

Dr R. Steyn* AW | Interim Medical Director

*  Denotes a voting member appointed pursuant to the Constitution of the West Midlands
Ambulance Service NHS Foundation Trust
Directors are reminded to submit their apologies in advance of the meeting.

In attendance

Ms D Scott DJS Interim Organisational Assurance Director

Mr K Prior KP NARU Director

Ms K Freeman KF Private Secretary — Office of the Chief Executive
Mr P. Higgins PH Governance Director & Trust Secretary

Ms R Farrington RF Staff Side Representative

All attendees to this meeting must be aware that access may be given to all minutes and
associated documents under the Freedom of Information Act 2000.
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ltem o Paper
NG Description Lead No Timings

|01 Welcome, apologies and Chairman's matters || _Chairman | Verbal | 05 mines

To enable declarations to be made, of any
conflict of interest members may have in relation

to any matters contained within the agenda for Chair verbal
this meeting.

03 NARU Update by Keith Prior, CEO Paper | 10 minutes
National Ambulance Resilience Unit Director. 01

Verbal

To agree the Minutes of the meetings of the

Paper | 05 minutes

O5A Chair

Board of Directors held 31 May 2023. 02
Interim
Board Log and any matters arising from the Organisational Paper
05B | Minutes not on the Agenda for this meeting. Assurance 0% 05 minutes
Director

06a | To receive the report of the Chief Executive

Officer.
Paper
To receive and note the contents of CEO 04a 10 minutes
. the paper seeking clarification where
Action
necessary.
06b | Executive Scorecard and ICS Scorecard relating Paper
to performance for the month of June 2023. P 05 minutes
04b-1
CEO
To receive the Scorecards Paper
Action ' 04b-2
06¢c | Emergency Preparedness, Resilience and
Response (EPRR) Update. 05 Minutes
Paper
CEO
. To receive the update Odc
Action '
20f5
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ltem o Paper
NoO Description Lead No Timings
Integrated
Category 2 Trajectory Update. Emergency &
06d Urgent Care Paper | 10 Minutes
: To receive the report and approve the | Performance 04d
Action L )
submission. Director
06 Emergency & Urgent Recruitment 2023 / 2024
e .
a) To receive a report from the 10 Minutes
People Director.
b) Ratify the revised E&U CEO/
recruitment plan for 2023 / 2024 People Paper
Action as follows: Director O4e
1. Graduate Recruitment
(140)
2. Student Paramedic
Recruitment (180)
07 | Month three financial update
O07a | A financial update from the Director of Finance.
, Paper | 10 minutes
Director of 05
: To receive a report from the Director Finance
Action .
of Finance.
08 | Quality Reports
08a | Combined Clinical Directors Quality Report July _
2023. The Interim 10 Minutes
Medical Director/
Paramedic Paper
Practice and O6a
: . Patient Safety
Action To receive the report Director/ Interim
Director of
Nursing
08b | Board Assurance Framework & Significant Risks. 10 Minutes
Interim Paper
To receive and approve the Board Director of b
o ) 06b
: Assurance Framework & Significant Nursing
Action .
Risks.
09 | FTSU Guardian
e The FTSU Guardian report
e Confirmation of updated strategy with 05 Minutes
National Guardian’s changes incorporated. FTSU Paper
e Action plan update Guardian 07
Action To receive and approve the Strategy
and the Action Plan
3of5
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ltem
No

Description

Lead

Paper
No

Timings

10a | Non-Emergency Services Operations Delivery & Non-
Improvement Director Update. Emergency 05 minutes
Services
Operations Verbal
Delivery &
Action To receive and note the update. Improvement
Director
10b | Integrated Emergency & Urgent Care & Integrated
Performance Director Update. Emergency & p 05 minutes
aper
Urgent Care 08a
Action To receive and note the update. Performance
Director
10c | Emergency Services Operations Delivery Director
Update. Director of 05 minutes
Paper
Performance & 08b
Action To receive and note the update. Improvement

11a | Well Led Review Report and Action Plan Interim
Organisational | Paper | 10 Minutes
To receive the report and approve Assurance 09a
Action the Action Plan. Director
Review of Governance Structure and Approval of | Governance
11b | the Terms of Reference. Director &Trust
Secretary/ Paper
a) To review the Governance Int_erim Ogb 10 Minutes
Action Structure. Organisational
b) To approve the Terms of Assurance
Reference submitted. Director
Chair of Audit
a) Audit Committee: Committee

Paper
I. To receive the Minutes of the 10 a
of the Meeting held on 6 June
Action 2023.
. To receive a report of the Paper | 10 minutes
Chair of the Audit Committee 10b
on matters considered at the
meeting of the Committee held
on 18 July 2023.
4 0f 5
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Item _ Paper
No Description Lead No Timings
[ll.  To receive the Annual Report Paper
of the Audit Committee. 10c
b) To receive the Minutes of the | Chair of QGC
Quality Governance Committee Paper
held on 24 May 2023 10d

Please note:

To receive the Schedule of Business and
Development Sessions.
- Trust Paper
To review and note the Board Secreta 11
Action Schedule of Business ry
Chair
Circulated
Trust by email
Secretary for
response
Chair

Timings are approximate.
Preferred means of contact for Any Other Business items:
Phil Higgins, Trust Secretary (phil.higgins@wmas.nhs.uk)

50f 5
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National Ambulance
Resilience Unit

NARU

National Ambulance Resilience
Unit (NARU)

Trust Board Presentation

July 2023

Keith Prior QAM
Director, National Ambulance Resilience Unit

Assistant Chief Officer, WMAS
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National Ambulance
Resilience Unit

&J NARU
What is NARU?

o Part of NHS
e Commissioned by NHSE
e Hosted by WMAS

e Responsible for the
‘Ambulance Service
Interoperable Capabilities’ in
England
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ij National Ambulance
Fon\ Resilience Unit
‘\’ 3

Interoperable Capabilities

o Safe Working at Height
¢ High Risk Confined Space & Unstable Terrain
e \Water Operations

e Specialist Operational Response to CBRN
e High Consequence Infectious Disease

e Marauding Terrorist Attack

e Support to Security Operations

e All-Terrain Vehicle Operations
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45  National Ambulance
Fo N, Resilience Unit
\’ )

Operationally Delivered via

e NARU 27.5 WTE in the Team
e HART - 15 teams across England (c750 staff)
o SORT — 290 staff per Amb Trust (c2900 staff)

e Command (Operational, Tactical & Strategic)a
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National Ambulance
Resilience Unit

NARU
National Risk Assessment & National Risk

Planning Assumptions

3&@

Cabinet Office

National Risk Register

Of Civil Emergencies
2017 edition

Q Departments Worldwide How govern|
Policies Publications Consultations

Guidance
Risk assessment: how the risk of
emergencies in the UK is assessed

How the level of risk posed to the UK is assessed nationally
and locally, covering the National Risk Assessment and
National Risk Register.

Published 20 February 2013
From: Cabinet Office
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Presenter
Presentation Notes

No 1 Risk is Pandemic Flu
Other Risks include Space Weather and Volcanic Ash
MTFA
CBRN


JR N driiane NHS
¢ NARU
Maintaining Interoperability

e Education and Training

e Equipment Evaluation and
Procurement

e Safe Systems of Work
e Clinical Competencies

e Standards, Compliance and Quality
Assurance

OFFICIAL - Business data that is not intended for public consumption. However, this can be shared with external partners, as required.



National Ambulance
Resilience Unit

@ Far

Other Responsibilities

e Support to National Ambulance Coordination Centre

e Mutual Aid P |
|

4l Dperations Group l

a1

e Provision of SME to support National Policy “rmewee

e Support to NHSE and wider NHS

Grou pS [ e
e Multi-Agency Interoperability _| p—

Command & Cordrod
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‘ National Ambulance
=3 Resilience Unit

@ NARU
Governance

e 3y Contract 2020 can be
extended to 2025 — New Tender

e NHSE Steering Board

e NHSE Contract Management
Board

e \WMAS Delivery Board

o EMB

NHS

MANDATE

& MNational Mandate

Department of Health
requires capabilities to
contribute to the UK's
Resilience Strategies.

£ HNHS Mandate

MHS England mandates
interoperable capabilities
through the EPRR Core
Standards and Standard
Ambulance Contract.

@ HNARU

Coordinates and maintains
capabilities at the nations
level.
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National Ambulance m
Resilience Unit

NARU P N
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National Ambulance m
Resilience Unit

NARU

Recent Challenges and Successes

« Audit of Ambulance Trusts
« SORT Implementation
 Strategic Review of HART

« Support to Man Arena Inquiry

° SUppOI’t for CWG - cut1cut 1 mix bown on vim
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National Ambulance m
Resilience Unit

NARU

23/24 Priorities

* Implementing Lessons from MAI
 Roll out of New MCV
* New National HART Venhicles

 Mass Cas Triage System (TST &
MITT)

 Tender for NARU Contract
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National Ambulance m
Resilience Unit

NARU

Any Questions?

Thank You

www.naru.org.uk

Produced by: Keith Prior, Director, NARU
Email: keith.prior@wmas.nhs.uk
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West Midlands Ambulance Service
University NHS Foundation Trust

Paper 02

Minutes of the Meeting of the Board of Directors held on 31 May 2023,
at 11:00 hours, via Microsoft Teams

Present:
Prof | Cumming* Chairman Non-Executive Director (Chairman)
Prof A C Marsh* CEO Chief Executive Officer
Ms C Beechey CB People Director
Mrs M Brotherton MB Non-Emergency Services Operations Delivery &
Improvement Director
Mr J Brown JB Integrated Emergency & Urgent Care & Performance
Director
Mr M Fessal* MF Non-Executive Director
Mr N Henry NHen Paramedic Practice & Patient Safety Director
Prof. A Hopkins* AH Non-Executive Director
Mr N. Hudson NH Emergency Services Operations Delivery Director
Mrs J Jasper* JJ Non-Executive Director
Mr M Khan* MK Non-Executive Director
Mr V Khashu VK Strategy & Engagement Director
Mrs N Kooner* NK Non-Executive Director
Mr M. MacGregor MM Communications Director
Mrs K Rutter* KR Director-of Finance
Ms D Scott DJS Interim Organisational Assurance & Clinical Director
* Denotes a voting'member appointed pursuant to‘the Constitution of the West Midlands
Ambulance Service NHS Foundation Trust
In attendance by means of Microsoft Teams and at Trust HQ:
Mr P. Higgins PH Governance Director & Trust Secretary
Ms K Freeman KF Private Secretary — Office of the Chief Executive
Mrs P ' Walll PW FTSU Guardian (part of meeting)
Ms R Farrington RF Staff Side Representative
Mr L Jones-Keyte LJ Member of Staff
Ms K Knowles KK

05/23/01 Welcome, Apologies and Announcements

Apologies for absence received from Dr Alison Walker and Mrs Wendy
Farrington-Chadd

05/23/02 Declarations of Interest

There were no conflicts of interest declared by anyone attending the
meeting in relation to any matters on the agenda. The Governance

Page 1 of 19
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West Midlands Ambulance Service
University NHS Foundation Trust

Director/Trust Secretary informed the Board that the Registers will now
be published on the website.

Resolved:

a) That the Board of Directors received the Registers of Directors
Interests.

b) That the Board of Directors received the Registers of the
Governors Interests.

05/23/03

Questions from the Public

None received.

05/23/04

Board Minutes

To agree the Minutes of the meetings of the Board of Directors held on
29 March 2023.

Resolved:

That the Minutes of the meeting of the Board of Directors held 29 March
2023 be approved as a correct record.

05/23/05

Board Minute Log

The Board Log that contains the schedule of matters upon which the
Board have asked for further action or information to be submitted.
Matters on this log can only be deleted through resolution of the Board.
(For the avoidance of doubt unless specified below all matters contained
on the Board log will remain on the log until the Board resolves that the
matter can be discharged):

Action 03/23/05b — NHS Delivery Plan for Recovering Urgent &
Emergency Care. The 30 minutes category 2 response was now
included on the Executive scorecard. On this basis the Board agreed
that this item could be discharged.

Discharged

Action 01/23/18 — Ambulance Decision Areas (ADAs). The Non-
Emergency Services Operations Delivery & Improvement Director gave
a verbal update and informed the Board of Directors that the ADAs are
fully embedded across Acute Trusts, and this is working well. Positive
feedback has been received from patients, Acute Trust Staff and the
CQC. Mr Fessal pointed out that the ADAs are not in all Trusts and
asked what was happening with the other Trusts. The Non-Emergency
Services Operations Delivery & Improvement Director explained that
ADAs have been offered to all Trusts. New Cross Hospital have only

Page 2 of 19
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West Midlands Ambulance Service
University NHS Foundation Trust

been for a few months with their own model. Birmingham & Solihull ICB
are very keen to substantiate the West Midlands Ambulance Service
ADA model and a business case is being submitted to their Board in this
regard. On this basis the Board agreed that this item could be
discharged.

Discharged

Action -1/23/20 — Safeguarding Business Case. The Executive
Management Board (EMB) has approved the establishment of the Head
of Safeguarding within the Paramedic Practice & Patient Safety
Directorate and post has been advertised. On this basis the Board
agreed that this item could be discharged.

Discharged

Action — 03/23/28c — Freedom to Speak Up Action Plans. The update
on the business case is included in the paper submitted for today’s
meeting. On this basis the Board agreed that this item could be
discharged.

Discharged

05/23/06

Chief Executive Officer (CEO) Update

A report of the Chief Executive Officer was submitted. The Chief
Executive outlined the salient matters contained in the report and
informed the Board that the Violence Prevention & Reduction Standard
(VPRS) provides a risk-based framework that supports a safe and
secure working environment for NHS staff. West Midlands Ambulance
Service University NHS Foundation Trust (WMAS) is required to review
its status against the Violence Prevention & Reduction Standard and
provide Board assurance that we have met it twice a year. Peer to Peer
review was presented to the Association of Ambulance Chief Executives
(AACE) in February 2023 There are 56 standards. WMAS is at 94.64%
compliance, only one other ambulance Trust above 60%. The Trust is
currently working to. achieve 100%. The Trust's peer review was
undertaken by the London Ambulance Service. The CEO said the Trust
will continue to do everything it can to protect our staff. The CEO
informed the Board of‘Directors that the annual costs of running the new
Sandwell Hub, minus the savings from the closures of West Brom Hub,
the HART base, CAS sites, distribution centre & the Academy is £500k.
These costs only include running costs, and not the net book value costs
associated with the sale of any property. The CEO explained that the
Covid-19 Public Inquiry Chair wrote to the Trust asking for a range of
information which has now been submitted. The CEO had met with the
Freedom To Speak Up (FTSU) Ambassadors along with the FTSU
Guardian and Executive Lead. The CEO informed the Board that over
300 staff joined the recent All Staff Briefing.

Resolved:

a) That the contents of the report be received and noted

Page 3 of 19

OFFICIAL - Business data that is not intended for public consumption. However, this can be shared with external partners, as required.




West Midlands Ambulance Service
University NHS Foundation Trust

05/23/07 Executive Scorecard & ICS Scorecard relating to Performance for
the Month of April 2023

The Executive Scorecard of KPIs for the month of April 2023 was
submitted. The key indicators and trends were set out for review by the
Board. The indicators covered operational performance, finance,
workforce, and high-level clinical indicators. The scorecard was
submitted in addition to the Trust Information Pack which contains Trust
wide performance data and information and is circulated separately to
the Agenda.

Resolved:

a) That the Executive Scorecard be received and noted.

05/23/08 Licence Conditions

The Governance Director/Trust Secretary said the paper is as presented
and provides the Board of Directors with an-update on the changes to
the NHS Provider Licence Conditions. These changes reflect the
changes to the statutory and operating environment within which the
Trust now operates. This means the shift of emphasis from economic
regulation and competition to system working and collaboration. The
proposed changes will bring the licence up to date, reflecting the new
legislation and supporting praviders to work effectively as part of the
integrated care systems (ICSs). A full copy of the licence is available
upon request and will be published on the Trust’'s website.

Resolved

a) That the changes to the Licence Conditions were noted and
received.

05/23/09 Report of the Director of Finance

The Director of Finance gave an update and informed the Board that the
draft end of year accounts for 2022/23 were produced and submitted to
NHSE before the required deadline and the Trust’s external auditors are
now undertaking their review and assurance of the statements and
supporting information. The audited statements will be presented for
approval at the Trust’s Audit Committee on 6 June. The Director of
finance reminded the Board that the Trust Board has delegated this
approval authority to Audit Committee. The Director of Finance
confirmed that External Audit have raised nothing. The Director of
Finance informed the Board of Directors that at Month 1 (2023/24) there
was a limited submission required by NHSE. This covered staff costs
and a summary of the overall income and expenditure position. The

Page 4 of 19
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West Midlands Ambulance Service
University NHS Foundation Trust

Trust’s information is included in the Black Country ICB reporting. Key
points to note are:

e Reported surplus £238k — this is against a planned surplus of
£189k.

e This position assumes that the level of income represented in the
plan will be fully agreed — these contract discussions are still
ongoing with WM systems.

e The reported spend is below plan due to the current recruitment
and overtime restrictions in place.

e Capital spend is below plan at month 1 due to no purchases made
during the month — this funding will be fully utilised over the
financial year.

The Director of Finance explained that the month 1 finance information
is included in the Trust pack circulated separately to Board Members
and is also available on the Trust’s website.

The Chairman asked about the completion of the audit for 2022/23. The
Director of Finance explained that External Audit started the process late
and have asked to go up'to just before 6 June to complete the audit. The
Director of Finance said there is nothing the Board needs to be aware of
as of today. Mrs Jasper said as Chair of the Audit Committee she keeps
in regular contact with the Director of Finance. There are no red flags or
heads up from the Auditors. Mrs Jasper reminded Board Members that
the meeting on 6 June will be the formal sign off for the accounts and
she asked for confirmation from her Non-Executive Director (NED)
colleagues that they have reviewed the accounts and if they have any
guestions to please raise these before the meeting on 6 June. The
Chairman agreed it was important to have the assurance from the NEDs.

Resolved

a) That the contents of the report be received and noted.

05/23/10 Quality Reports — Combined Clinical Directors Quality Report — May
2023

The combined Clinical Directors Report for May 2023 was submitted.
The Paramedic Practice & Patient Safety Director explained that hospital
handover delays are still having an impact and have not reduced to pre-
covid levels yet. For April 2023 there were just over 10,000 lost hours.
There are 57 serious incidents (SIs) open which is a significant drop to
previous months. TheTrust has seen a reducing trend of serious
incidents being reported du ring the month of April, this trend is in line
with the reducing number of hospital handover delays. This
demonstrates a direct correlation to hospital handover delays, with
delayed response remaining the highest trend for these investigations.

Page 5 of 19
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West Midlands Ambulance Service
University NHS Foundation Trust

In relation to patient safety reporting and following a full review of
information, the Trust identified a gap in reporting regarding ‘open’
patient safety incidents, finding 7,919 historically reported incidents had
not been formally closed, dating back to 2016. A formal executive review
and recovery plan was immediately enacted, and this identified that
incidents had been reported, although not closed appropriately. In
completing the formal closure of the identified incidents, patient harm
levels did reduce from previous reporting. Robust processes have been
implemented to increase the visibility of open cases to Trust committees
and ensure this does not happen again. The information and learning
from this incident have been shared with Commissioners and the Care
Quality Commission in being open.

The Paramedic Practice & Patient Safety Director said in relation to the
plans to improve mental health the Business Case approved by EMB
supports the implementation of deliverables in.line with expectations laid
out within the NHS Long Term Plan following extensive discussions and
negotiations with West Midlands ICBs and NHS England over. the last
12 months. It seeks to introduce additional specialist resourcing and
enhanced mental health.education for staff to improve the delivery of
care to patients presenting to the ambulance service with mental health
needs. This will be achieved through:

. Mental Health Clinicians embedded in the Clinical Validation
Team.

. 6_Mental Health Respoanse Vehicles (5 Operational plus one
for resilience).

. Mental Health Clinical Education and Improvement officers

developing and delivering 'a programme of mental health
education and quality improvement.

The revenue costs of this project are to be fully funded by external
investment from each of the six West Midlands Integrated Care Boards
from Mental Health Investment Standard funding allocations. This
business case is proposed on the assumption that formal contractual
arrangements will be finalised before any new costs are incurred and
approval is sought on this basis. The Director of Finance is supportive
provided that'the funding is agreed within the agreed timeframe. The
business case was approved by EMB in principle subject to the following
items being clarified:

e Funding is received.

e Confirmation of the number of Educators required.

e Clarification on who owns / manages this.

The Board will be advised if there is any update to this proposal, but the
Board is requested to approve the recommendation of the EMB subject
to funding. The Paramedic Practice & Patient Safety Director informed
the Board that if the funding is not there, we will have to make
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West Midlands Ambulance Service
University NHS Foundation Trust

modifications to our plan. Mr Fessal asked about the Met Police Force
announcement and if we knew if the West Midlands Police Force were
considering this and what impact that would have in our area. The CEO
said that what the Met have done the Police have been talking about for
some years now. The Police stepping away is a good thing in relation
to what the patient needs. This will provide consistency across the UK
which is especially important. The CEO said we will continue to work
very closely with the Police as there will still be some patients that need
Police support. The Paramedic Practice & Patient. Safety Diretcor
explained that this model is about growing .our own specialist
paramedics so they will become the expert as they go through their
training.

The Board of Directors approved the mental health business case.

The Chairman pointed out in the paper it refers to one of the longest
waits for Cat 1 being 3 hours 11 minutes and another refers to Cat 1 for
a medical minor. The CEO said that medical. minor is how NHS
Pathways has recorded that. The longest wait of 3 hours 11 minutes
this will be checked and reported back to the Board.

The Interim Organisational Assurance & Clinical Director informed the
Board that the Trust received 24 formal complaints in April 2023
compared to 55 in April 2022. This equates.to 1 complaint for every
20,000 emergency calls received, 1 complaint for every 7,500 incidents
and 1 complaint for every 10,000 non-emergency patient journeys. The
Parliamentary Health Service Ombudsman (PHSO) released new
guidance regarding NHS complaints:” We are checking that we are up
to date with the changes-and will report back to a future meeting on this.
The Trust received 183 compliment letters in April 2023 compared to
169 in April 2022.

Resolved

a) That the contents of the report be received and noted.

b). That the Board of Directors approved the recommendation of the
EMB in relation to the proposals for Improving the Response to
Mental Health Business Case at a cost of £3.8M in 2023/24 and
£3.8M with revenue costs in 2024/25 (and recurrently thereafter)
of £3.8M subject to funding being made available within the
timeframe to implement the proposal.

c) That the Paramedic Practice & Patient Safety Director would
check on the reference to a long wait of 3 hours 11 minutes for NHen
Cat 1 and report back to the Board.

05/23/11 Public Health Strategy
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West Midlands Ambulance Service
University NHS Foundation Trust

The Interim Organisational Assurance & Clinical Director said that
WMAS has a strong vision to deliver the right patient care, in the right
place, at the right time, through a skilled and committed workforce, in
partnership with local health economies. To achieve this, the Trust is
required to work proactively and collaboratively with partner agencies to
meet the needs of the communities it serves and to develop and deliver
preventative initiatives that will improve the health and health outcomes
of the population of the West Midlands. WMAS recognises that public
health aims to continuously improve the physical and mental health
outcomes, in addition to the wellbeing of people within a population by
focussing on prevention, thus reducing health inequalities, and
improving health outcomes. This document captures our organisations
strategic ambition to embed public health approaches and preventative
methods into the culture of the West Midlands.Ambulance Service. To
monitor progress in relation to public_health workstreams, the terms of
reference document for the Professional Standards Group (PSG) has
been updated to acknowledge the delivery of a quarterly public health
update, which will be presented and received.in the format of the public
health annual programme. The public health annual programme seeks
to provide the group with.an update and oversight of the public health
agenda, including progress on individual workstreams, including areas
and gaps in assurance. The Chairman said the document was excellent
— making every contact count should resonate with us all. The Chairman
asked in relation to training if there.was enough-focus on prevention or
whether its more on treatment. Should we lobby to see if more we can
be doing.< The Chairman had talked to a crew about how they gelt about
having public health conversations. Professor Hopkins said that what
we will have in the standards required’is a section on public health. We
need to follow this'up with the education providers to see if it is aligned
to our strategy. New Universities should be given our strategy as the
students need to be assessed on this. There should be discussions with
Universities on a regular basis. Mrs Jasper said she had never seen a
connection hetween public health and understood we need to get it out
there that prevention is better than going to A&E. Mrs Jaspers concern
was that this required buy in from the ICB as this must fit in with their
strategies as well. Mrs Jasper agreed with Professor Hopkins that this
needed adding into the curriculum for paramedics. The Chairman asked
for thanks to be passed back to the Medical Director and Head of IPC
who had put this strategy together.

Resolved:

a) That the contents of the report be received and noted.
b) That the Board of Director approved the Public Health Strategy.

05/23/12 Quality Account
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The Head of Strategic Planning was asking the Board of Directors to
approve the document today and delegate authority to the EMB at its
meeting on 13 June to approve the final version incorporating any further
statements and the final formatting. @ The draft Quality Account is
enclosed for review and approval. Achievement of the priorities agreed
for 2022/23 are reported within the document along with all other
updates in respect of activities across the Trust. The new priorities for
2023/24 are also identified. There is no national guidance for Quality
Accounts this year, but the documents are still to-be created and
published by each Trust according to the normal schedule.. Whilst there
is no updated guidance, it has been clearly stated that there is no
requirement for external audit of the document. At the time of writing,
some statements from stakeholders are “yet to be received. All
statements received prior to publishing will be incorporated into the final
version. Some final formatting will also’be completed before publication,
including the addition of graphics for aesthetic purposes.

Resolved

a) That the contents of the paper be received and noted.

b) That the Board of Directors endorsed the recommendation of the
Quality Governance Committee and approved the content of the
Quality Account and authorised its publication.

05/23/13 Departmental Annual Reports

The Paramedic Practice & Patient Safety Director informed the Board
that the leads of key corporate functions have produced the following
reports to cover-a summary of activities and achievements during
2022/23 and an overview of priority work areas for 2023/24. The
following reflects the groups and committees where each report has
been reviewed and approved.
1. Controlled Drugs and Medicines Management (Approved by
PSG and QGC)

2. Infection Prevention & Control (Approved by HSRE and QGC)

3.. Maternity (Circulated to PSG by email for approval by
26/05/2023, approval at QGC subject to PSG comments)

4. Patient Experience (Agreed at LRG and Approved by PSG and
QGC)

5. Safeguarding, including Prevent (Agreed at LRG and Approved
QGC)

6. Making Every Contact Count (Circulated to PSG by email for
approval by 26/05/2023, approval at QGC subject to PSG
comments)

Security Management (Approved by HSRE and QGC)
Health & Safety (Approved by HSRE and QGC)
Patient Safety (Agreed at LRG and Approved by PSG and QGC)

© o N
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10. Clinical Audit (Agreed at CARPG and Approved by PSG)
11.Research (Agreed at CARPG and Approved by PSG and QGC)
12.Learning From Deaths (Agreed at LRG and Approved by QGC).

We have continued to use a standardised template for most of these
reports with the same structured content. This means that whilst they
remain standalone documents, if viewed together, they will have the
same corporate branding and layout, supporting ease of reference.
Once approved, they will be published on the Trust’s website, supporting
the Quality Account.

Resolved:

a) That the Board of Directors approved the draft annual reports
previously circulated to Board Members.

05/23/14 Board Assurance Framework (BAF) & Significant Risks

The Interim Organisational Assurance & Clinical Director informed the
Board that the following two risks remain as 25:
e PS-074 - Risks associated with extensive Hospital Breaches,
Delays and Turnaround times.
e EOC - 016 - Stacking of incidents at times of high demand.

The risks are reviewed regularly.< The BAF format will be updated to
align with best practice.

Resolved:

a). That the contents of the paper be received and noted.
b) That the Board of Directors approved the Board Assurance
Framework and Significant Risks.

05/23/15 Report of the Freedom To Speak Up (FTSU) Guardian

The Freedom to Speak up Guardian gave an update and informed the
Board that it is the responsibility of the Guardian to feed back to the
Board. As part of ongoing collaboration with NHS England, since the
approval of the updated FTSU Strategy by the Board of Directors in
January 2023, the following suggestions have been received from NHS
England:

e A note to cover the work the Trust is carrying out to ensure all
leaders will have the knowledge and understand the skills
required to handle FTSU issues effectively.

e How experiences of detriment will be measured and also how the
Trust will check it is improving over time.
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e Some data measures. i.e., increased numbers of staff speaking
up in hotspot areas or in areas with targeted communications via
Ambassadors.

e Planned training for all leaders/managers.

The action plans that were presented at the March meeting of the Board
of Directors has been updated to reflect progress to date and work
planned within the next quarter. This takes account of the comments
received from NHS England in respect of the Strategy. These will be
presented back to the Board as we move forward. < The business case
was presented to the EMB yesterday. The FTSU Guardian said they
have assessed their workload and proposed one additional WTE. This
will go back to EMB following some further work. “In relation to the
Reflection and Planning Tool and to support the Trust’'s improvement
journey, the Board of Directors invited the National Guardian’s Office
and NHS England to carry out a development session. This interactive
session took place on 10 May 2023 and enabled discussion on matters
including perceived barriers to speaking up, managing conflicts and
opportunities for improvement within WMAS. The outcomes from the
session will be reflected in.the Trust’s Reflection and Planning tool which
will be presented at the meeting of the Board of Directors in October
2023, this is consistent with the requirement for Boards to receive by 31
January 2024. The Chairman thanked the FTSU Guardian for her
helpful update. The Strategy & Engagement Director (as the FTSU
Executive Lead) informed the Board that the first session with Professor
Hopkins as the new FTSU NED lead took place a few weeks back. They
reviewed the open cases and good discussions took place. The
Strategy & Engagement Director thanked the FTSU Guardian for all the
work she has been doing.in this.area. The Strategy & Engagement
Director explained that the final review and update is taking place on the
business case, and this will then be submitted to the Financial
Investment Group. The CEO has been clear that he would like the
adverts to be out by the end of June. Professor Hopkins pointed out that
it is worth noting that'the NGO did endorse the approach the Trust is
taking. We should be assured by that and reassured of the actions we
continue to take. The uptake on FTSU training will be especially
important. Professor Hopkins said as part of our work we will look to see
what else we have and what impact this will have on our organisation.
Culture — its about making sure every voice is heard. This is an
evolutionary process, and we are part of the way through this. Professor
Hopkins gave her thanks to the FTSU Guardian and FTSU Executive
Lead for the work they have done and continue to do. Professor Hopkins
pointed out that the training as it is rolled out will provide people with
other mechanisms to raise issues. The Chairman thanked the FTSU
Guardian and the Team of Ambassadors. Mrs Kooner thanked the
FTSU Team for all the hard work on this agenda item. From the Staff
Survey results it is clear there is still more we need to do but with the
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extra resource hopefully we can get there. The FTSU Guardian thanked
the Board of Directors for their kind comments and support. The Board
of Directors gave approval for the changes to be made to the Strategy
but asked that the Strategy is brought back to the Board for final sign off.

Resolved:

a) That the contents of the paper be received and noted.

b) That the Board of Directors approved the additions to the Strategy
based on the NHSE comments but asked that the Strategy be PW
brought back to the Board for final sign off.

Operations Update

05/23/16 Non-Emergency Services Operations Delivery & Improvement
Director Update — Michelle Brotherton

The report was as submitted. The Non-Emergency-Services Operations
Delivery & Improvement Director informed the Board that there was a
decrease in overall activity. throughout April, mainly due to the two bank
holidays and reduction in outpatient activity but an increase in mobility.
The Trust failed 12 x KPI's overall.on the Cheshire, Sandwell & West
Birmingham, Coventry & Warwickshire, and Birmingham contracts.
Conversations are ongoing with commissioners regarding funding. All
PDR’s and mandatory training have been planned for 2023/24.

Resolved:

a) That the contents of the paper be received and noted.

05/23/17 Emergency Services Operations Delivery Director Update

The report of the Emergency Services Operations Delivery Director was
submitted. 'The Emergency Services Operations Delivery Director
advised the Board that performance remains challenged due to hospital
handover delays and abstractions. Activity continues to be down.
Sickness for April was 3.12%. PDRs are currently at 62%. Skill mix
remains strong. Attrition was down for April. The Chairman pointed out
that it had been suggested to him that EPR is the right way to go but it
takes longer to complete than the paper records. This is causing
increased down time due to completing the EPR. The CEO reported
that when Dr Andy Carson was Medical Director, we undertook a review
of the job cycle times pre and post EPR. The job cycle times had
reduced. Overall it did not add anything to the job cycle times.

Resolved:
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a) That the contents of the paper be received and noted.

05/23/18 Integrated Emergency & Urgent Care & Performance Director

The report was as submitted. The Integrated Emergency & Urgent Care
& Performance Director gave an update and informed the Board that
the during April the mean performance remained challenged across all
performance standards, except for Category 1 90 percentiles. Category
1 mean performance showed marginal improvement to 08:05, from 8:10
in March. The mean position for category 2 incidents has improved to
27:11, from 31:48 and category 3 also improvedto 127:02, from 153:33
during March. Despite the ongoing work to support hospital handover
delays and the improvements seen in lost hours, the impact of hospital
handover delays on the Trust’s ability to respond to patient in a timely
manner continues to effect response times. We are not going to achieve
the 30 minutes target. During April, the Trust reported no two-minute
delays answering emergency calls. The Trust continues to report the
lowest number of 2-minute delays across all English ambulance Trusts,
despite support offered through IRP and individual call answer support
agreements. PDRs and:mandatory training are progressing well. The
Integrated Emergency & Urgent Care & Performance Director advised
the Board that the Trust continues to support other ambulance Trusts,
answering 1,131 emergency calls from outside the WMAS region during
April. Discussions are currently ongoing with East Midlands Ambulance
service to prove them with significant support to enable then to train all
their call-taking staff in NHS Pathways for a go live in October 2023.
Early estimates suggest that the assistance is likely to be around the
110k calls, generating approximately £1.6m into the Trust. Broadly
speaking WMAS would be assisting with circa 1,000 calls a day until the
end of. October. Clinical validation of category 3 & 4 emergencies
remains a key function to support the overall emergency demand and to
ensure patients receive an-appropriate response. The Trust achieved a
hear and treat (H&T) rate of 16.6% during April. A review of the
recontact rates for H&T patients demonstrates only 9.3% of patient
required further 999 assessment within 48 hours during April. The
sustained low rate of recontacts, and the outcomes there of,
demaonstrates the safe practice of the clinical validation team. This is
reflected in the low number of serious incidents reported in relation to
CVT triage. Sickness remains too high, and we are working closely with
HR to lower this.

The Chairman said some of the data included in the report is interesting
and he asked if any of the Cat 3 and 4 data is shared with other parts of
the system that might be able to help us with this. 28% of people
redirected to primary care that is a significant number of people. The
Integrated Emergency & Urgent Care & Performance Director said the
data is shared locally as often as we can. We need to consider if we are
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going to tell patients to self-care how do we get the message out there.
The CEO thanked all three Operations Directors for working so well in
such a challenging environment. The CEO pointed out that the Trust is
the best in the Country for call answering and he thanked Ms Farrington
for this achievement and her leadership which is acknowledged and
appreciated.

Resolved:

a) That the contents of the report be received and noted

Report of the People Director

05/23/19 Staff Survey Results

The People Director gave an update and advised the Board that the
2022 Staff Survey was carried out by Picker Europe Ltd for WMAS. The
survey opened on 21 September and closed on 25 November 2022.
2,768 staff responded to the survey giving a response rate of 3